
INTRODUCTION 

Program choices are planning ideas which have been examined 
in a preliminary manner to determine the extent in which they can 
be applied to the Sea-Tac and/or Communities situation. 

Some ideas have been eliminated through the initial examina­
tion; others have undergone revision in wording or were combined 
with other ideas to form choices. A notation to this effect precedes 
the idea statement if this occurred. The last section of this report 
lists ideas which are still under consideration and those which have 
been eliminated. The master file for the appropriate program area 
should be referenced for the disposition of ideas. 

PHASE II PROCESS 

The Phase ll Process- Formulating and Evaluating of Alterna­
tives - allows for the consideration of new ideas throughout the 
process of developing the plan; in fact, the process recognizes that 
by considering various alternatives and their combinations, new and 
better ideas are likely to arise. The Phase II Process should be 
referenced for further information pertaining to the development of 
planning alternatives using these and other program area choices. 

PROGRAM IDEA WEIGHTING 
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Low - High 

A. Possibility of Application: 

(C) 

INDEX OF 
IMPLEMENTATION 

PROBABILITY 

Assigned by the analysts' group after qualifying each idea. 
Represents the possibility of an idea being technically applied to the 
Sea-Tac and/or community situation; the degree, or likelihood, of 
success technically; considers feasibility in terms of cost and timing. 
Outside technical resources may be relied on for qualification and 
research. 

* * * 
0 - Impossible due to existing situation; not subject to change or 

no technical payoff. 
1 - Requires currently unanticipated or relatively long-term 

changes in legislation or regulation, usually Federal , beyond 
our control; technical advance required; limited technical 
payoff. 

2 - Requires legislation which is either probable or at least having 
local jursidiction and/or appropriation; major administrative 
action; applies existing technical know-how; higher technical 
payoff. 
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3- Could implement immediately; resources available (i.e. , one 
jurisdiction); high technical payoff .. 

B. Acceptance Factor: 

Assigned by program area task forces after reviewing analysts' 
qualifications . An indication of societal acceptance and/or desirability. 
The acceptance factor should represent what the task force feels the 
broader community's attitude to be on each idea (still taken singularly), 
not just the attitude of the task force itself or the preference or 
evaluation of one individual. How do you feel the community would 
respond to each idea? Each idea should have an accompanying com­
ment as to why it was weighted as such. 

* * * 
0 - Unacceptable; has no effect on creating a more desirable 

environment and community, destroys existing good charac­
teristics; expect no community supp9rt for. 

1 - Probable lack of community feeling or expression, apathy for 
this idea; appears to do little to improve the environment and 
community, appears just to control the existing situation. 

2 - Makes a contribution to the community, improves the situation; 
would expect community interest, however may still be diffi­
cult to get total community support for (especially if local 
funding was required) . 

3- Highly acceptable; one in which the entire community would 
support and work hard toward accomplishment, (even if local 
funding was required); would be instrumental in achieving 
a desirable overall concept which would be appealing here; 
improves quality of life . 

C . Index of Implementation Probability: 

The product of A and B - recognizes that implementation depends 
on societal acceptance as well as technical feasibility . The index, 
or product, can range of 0 to 9 . Should an idea have an index of 0 
it is basically eliminated and does not become a program choice, a 
bona fide alternative . The index, along with qualifying documen­
tation, can be particularly useful in the Mix-N-Match process where 
program choices are combined to produce program sets (refer to 
Phase II Process) . 
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