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Other exaaples of citizen involvea~nt in Kina County followz 

Kin& County 

The Policy Development Coaaiasion i8 a 'broad baaed, non-project specific 
citi&en body appointed by the IU.na County Executive and JC1ng County Coun
cil. The PDC collectl 1nforaat1on and enhaucel citi&en involvement by 
providin& a nucleua and a proceaa for extended involveaeut prograaa on a 
apecific project-by-project baaia. 

"Study co .. 1tteea" are given a liaited life and are chaiud by PDC aemb~rs 
of .one of the several standing coaaitteesa housing, land use, etc. The 
"study coaaittee" i8 recruited froa persona concerned about the project in 
question. A recoaaendation is generated by the temporary atudy co .. ittee 
that is forwarded to the parent PDC committee for action. The PDC then 
aakea a recoaaendation to tha County decision ~~~akers. 

The PDC aeaberahip ia liaited to 118 aeaberaa 18 on th~ Board of 
Director& and a 100 co .. iaaion aeabera equally appointed by the County 
Executive and' the Kin& County Council. All 118 aerve two-year teras and 
are a~pported by a aingle ataff peraon froa the Office of Coaaunity 
De\<elopunt. 

After January 1, 1983, the PDC will no longer exiat. The Xina County 
Executive has eliainated the general adviaory body and ia asaeablin& a set 
of policies ·and auidelinea for all Xing County development department& 
(Planning, Parka and Recreation, Houaina, etc.) to conduct their own pro
ject ·ap•cific-involveaeut program. The reason thia change 1M bein& ia
pleaented ia that the concern& of the citizen& in the past have been gen
erali&ed too auch, and a atered down" "objective" recoaaendation waa 
aade to the Council/Executive. The PDC vaa apparently carrying out soae 
of the political ~diation procesa, rather than being an advocate for 
specific citizens' concerns. 

Staff aust be added at the department level to conduct individual citizen 
~nvolveaent· in prograas, but the continued overheMd of the PDC staff (once 
·6. peraou and now 1) will be eliainateci. No detaila are available ye.t re
gardina the ·now to be reco .. ended proaraa; but it will be apecific project 
oriented, 'liaited in term, advia~ry only and aore under control of tht~ 
council becauae of the project oriented/district representation Mtructure 
of the county le&islative branch. 
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MEIB.O 

Like ~n& County, KEIB.O alao haa onaoina coaaitteea& Ihe Citizen'• 
~ranait and Citizen'• Water Quality Advi1ory Coaaitteea. Ihe 1pecific 

· purpoae of MITRO differentiate• it froa a aeneral aunieipality like Xina 
County, tbua aakin& it auch aore akin to the Port of Seattle. 

' ' 

loth advi1ory coaai.ttee1 report to the HIIB.O Council and are &iven foriD&l 
input to the deciaion-aakin& proce1a. Ihe broad-baaed repreaentation ia 
ba•ed on Xin& County Council Diatricta with aoae aeneral county-wide 
input. Selection of aaaber1 is done on an application baaiiJ wideapread 
repreaentation ia a1aured by a detailed application fora; 45 -aeabera and 
18 alternate• (5 and l per council diatrict, re1pectively; and 9 at larae 
alternates) aerve .two-year teraa and are liaited to four-year conaecutive 
aervice on the Water Quality Coaaittee. Ihe Iranait co .. ittee i1 aiailar 
but haa 27 repreaentativea, 3 per diatrict. 

Coaaittee1 are split into .aubcoaaitteea. Meetinaa are aenerally held 
durin& no·ontiae. ·Conaiderable tiae coaaitaent 1a expected froa all aea-

. bera and, a1 with the county PDC, attendance i1 aanclatory. Co.-ittee 
reapona~bility, 1taff re1ponaibiliti•• and tranait co .. tttee reaponai
bilitiea are clearly outlined .in the attached docuaenta. However a lua
aary of t~e Adviaory Coaaittee'a function• are lilted belowa 

1. · Adviae to the electe.d body on METlO project& ( tranait and water 
quality, reapectively) and adviae METkO on public concern• identified 
above. 

2. Preauae direct involveaent of other citi&ena and project apecific 
plannin& efforta and. chana•• in METkO operation. 

3. Provide th~ forua for public coaplaint and coaaent • 

. 4. Provide an outreach proaraa with exiatina co .. unity oraani&ationa to 
educate and infora thea of propoaed MITkO action1. 

Bylava, 1tructure and operatina procedure& are foraally eatabliahed but 
are chanaed periodically to reflect chana•• in attitude and coapliance 
'with c,urrent rule& and reaulationa fro• both the &tate and federal level. 

The METB.O ·c1t1zen involveaent prograaa can be coapared to the ongoina 
Policy Adviaory Coaaittee of the Port of Seattle at Sea-Tac International 
Airport. &ather than juat government function oriented, the Policy 
Adviaory Co.aittee ia alao aoaewhat aeoarapbically apecific. 
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Port of Seattle 

The Port of Seattle eatab~iahed a Sea-Tac Policy Ad;viaory Co.aittee in 
1972 with the initiation of the Sea-Tac/Coaaunitiea Plan. B.eatructurina 
and redefinition have occurred aeveral t~ea, the lateet beina in 1978. 
Current uaberahip ia 13 peuona repreaeu.~iQI different iu.ter .. t aroupa 
1ntereated in. airport co .. unity relatione. 

Oriainally created to aon1tor the proareaa of the ·See-Tac/CoaaWlitiea Plan 
aa the plan waa coapleted, the iapleaentation actiou fall to Policy 
Adviaory Coaaittee acrutiny. Monthly .. etinaa were releaeted to quarterly 
affaire a~ the end of the plan, but the charae of beina a coordination and 

. ·. co .. unicationa device between the Port, cou~ty end cli,fferent faceta of the 
coaaunity ·1• atill valid. 

The ·current role of the Policy ' Adviaory Committee ia to continue the · 
.lona-tera aonitoriA& of the iapleaentation of the Sea-tac/Coaaunitiee 
Pla11e PAC, in ita aouth ~in& County locetio11, will alao aake recoa
aeudationa to the county and the Port reaardiU& apecial ~aauea and prob
leaa that would iapact developaent of either the airport or ita aur
rouudina reaidential coaaunity. In doin& ao, PAC conceptually ai&ht aake 
reco .. endationa concernina c•pitel iaprov ... nt~ that would aiti&ate any 
pqtent1el iapact. 

A new prQ&raa, ·a Noiae i.eaedy Update, will revitalize the Policy Adviaory 
COIIaittee end a1ve it aore tanaible teaka auch &J ,tponaorahip and extended 
citizen · involv'eMent proceaa a~d increaaina eaain ita profJ.le in the 

·co-unity. 

City of ·Seattle 

C01111unlty involveaent in the City of Seattle 1a aeared directly to the 
policiea end directiona of the political inatitution in office. The cur
rent aclainiatration baa concentrated it• effort• on nei&hborhood planniua 
affaire lettiD& local nei&hborhood aroupa actively participate in clevelop
aent of their own neiahborhood facilitiea. Such act~oua •• houaina and 
houain& renewal, police, fire station pleceaent and briuain& new utilitiea 
into the different nei&hborhood~ have all been covered by the coaa~ity 
aroupa. 

The Depart'aent of Coaaunity Developaent (DCD) of th~ City of Seattl~ 
ataffa theae different ueiahborbood oraaniaat1oua. Currently, DCD 
provide& an unofficial repreaentative to attend HAC a~etina•• 

Other area• of the City of Seattle which have aore defined proareaa are 
· with the Univeraity of Waahington vis-a-via the expanaion of the bua1neaa 

and reaidential .coaauuity known •• the Uuiveraity Diatrict. The other 
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areaa thAt have been very actively involved, eapecially with aome Port of 
Seattle activities, are thoae areaa of the city located on Beacon Hill, 
Georaetown and South Park. The City of Seattle has e~tablisbed outreach 
offices in all of these location• at one time or another but have had 
continued staff effort and coordination directly between the ~wyor'a 
'office and the ·comaunitiea and the diatrict representatives on the City 
Council. 

The citi&en involveaent efforts that l~ve been successful in each of thea& 
iocationa baaically uaea the City of Seattle as a forua to brin& neiah
borhoods' concerns together for diacussion. The role of the City of 
Seattle/University of Washington Community Advisory Co .. ittee (CUCAC) ia 
to advise the board of regents and city on the orderly physical develop
aent of the arester University area. Included on the co .. ittee are seven 
neiahborhood representatives and three persona repreaentin& the University 
(staff, araduate and undergraduate factions). CUCAC 1• staffed by both 
UCD ~nd UW peraouuel and meets on a aonthly basis. ~ecently, the city baa 
threatened litisation regardin& UW plana to extend the .. dical facility in 
opposition to aeneral coaaittee uuderatandina, so not all probleaa have 
been auccesafully addreaaed. 

Another City of Seattle/institutional committee evolves around Seattle 
Pacific Univeraity on North Queen Anne. Althouah there ia no foraalized 
agreement between the parties, nine representative&, equally divided be
tween SPU, the City and Queen Anne co-unity Council, aeet on a monthly 
baaia to dbcuss iasue• concernina their relationships. The Community 
Council President, Paiae Miller, is cl~irperaon of the co .. ittee and is in 
charge of setting aaendas, etc. The committee receives support froa SPU 
but no foraal minutes are kept. 

Group Health Cooperative 

Another large non-profit orasnization baa an extenaive citizen involve .. nt 
proaraa in the Pacific Northwest. Group Health Cooperative is run by a 
Board of Trustees elected froa the aeaberahip and a series of atandin& and 
apecial coaaittees that addreas probleaa of operatina the health care 
co .. une. The Board of Trusteea receivea input froa the citizen/aeaber 
ataffed coaaittees but is in charge of eatablishina goals/policiea and 
objectives of the organi&ation ••• in esaence, the legislative aide of 
auniciple governaent. 

Quarterly aeetilljs are chaired in each Group Health diatrict by their in
dividual board representative. Each elected district representative alao 
chain a atimdina coaaittee and 1a their spokeaperaon to the Board of 

· Trusteea. 
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Althouah thia proaraa 18 a aodel of citizen involveaent, it ia an intra
aural activity coapared with the interface of different aovernaenta and 
citi&ena 'for the reaolution of perceived proble ... 

The overall aoal of any coaaunity involveaent proaraa ia to aaxiaize the 
opportunity of an individual or a apecial-intereat aroup to participate in 
the deciaion aakina in a redevelopaent proceaa. A variety of waya ahould 
be provided for the partie• of 1ntereat to play an iaportant role in the 
effort. Too, due to federal, etate and local requireaenta, the 
1nvolv ... nt proaraa auat offer apecific opportunitiea for everyone to 
input •otticially.• in a tiaely and oraant&ed aanner. 

In concluaion, auaaa~iz~d aa attachaenta l and 2 are tbe Citizen Adviaory 
Coaai~tee role• and cbaracteriatica of aany of the CIP offered in Kina 
Co~nty. General adviaory aroupa, like the PDC, can be •••••••d next to 
the very apecific facility-oriented co..ttteea auch aa the City of 
Sea.ttle/UW Coaaunity Adviaory COIIaittee or the Sea-Tac Policy Adviaory 
Coaaittee. 

The coaaitteea are in a conatant evolution in reaard to aeaberahip, 
preaaiaa iaauea and adviaory power• but do have a ainale coaaon thea• of 
aettiua citizen• involved in the policy-aakiQ& arena for apecific projecta 

:~act their vaJ of liviaa. 


