
VianairInc.

6101 Pelican Bay Blvd

Naples, FL 34108 US

6464034705

stavros@vianair.com

https:/Awww.vianair.com

V
> 7
a\¥

 

BILL TO INVOICE # 1069

Filipe Ip DATE 07/10/2023

City of Alexandria DUE DATE 08/09/2023
TERMS Net30

ACTIVITY QTY RATE AMOUNT

Consulting:Alexandria Consulting 1 10,000.00 10,000.00
Consulting May 17th- June 17th 2023

P.O. #231645- 00 BALANCE DUE USD 10,000.00
Vianair Vendor Number: 311969

 



S
O
W
C
o
m
p
o
n
e
n
t
I
:
An

al
ys

is
of
D
C
A
N
o
i
s
e
a
n
d
O
p
e
r
a
t
i
o
n
a
l

Da
ta
-

Hi
st

or
y
a
n
d

Ex
is

ti
ng

C
o
n
d
i
t
i
o
n
s
(B

as
el

in
e
A
s
s
e
s
s
m
e
n
t
)
.

$
50

,0
00

.0
0

5
%

5
%

S$
2,

50
0.

00
$

47
,5
00
.0
0
 

1.
T
h
e
ba

se
li

ne
a
s
s
e
s
s
m
e
n
t
r
e
p
o
r
t

wi
ll

b
e
p
r
o
v
i
d
e
d

el
ec
tr
on
ic
al
ly

fo
r
ef
fi
ci
en
t
re
vi
ew

an
d

av
ai
la
bi
li
ty

to
th
e

pu
bl
ic
.

In
it

ia
te

d
ba

se
li

ne
re
po
rt

re
se
ar
ch
.

 

2.
T
h
e
ba

se
li

ne
re
po

rt
wi
ll

b
e
s
u
b
m
i
t
t
e
d

in
dr

af
t
f
o
r
m
.
T
h
e

cl
ie

nt
s
m
a
y
u
s
e
u
p
to

2
ed
it

r
o
u
n
d
s
wh
er
e
t
h
e

cl
ie

nt
s
m
a
y

p
r
o
v
i
d
e
f
e
e
d
b
a
c
k
a
n
d
s
u
g
g
e
s
t
e
d
ed

it
s
o
n
t
h
e
re

po
rt

to
t
h
e

co
ns

ul
ta

nt
.

On
e
r
e
v
i
s
e
d

dr
af

t
a
n
d

on
ef
i
n
a
l

dr
af

t
is

in
cl
ud
ed

wi
th
in

th
is

s
c
o
p
e
of

w
o
r
k
a
n
d
b
u
d
g
e
t
.

No
a
c
t
i
v
i
t
y
th

is
r
e
p
o
r
t

 

3.
Ma

te
ri

al
s
to

s
u
p
p
o
r
t
c
o
m
m
u
n
i
t
y
e
n
g
a
g
e
m
e
n
t
i
n
c
l
u
d
i
n
g

br
ie

fi
ng

s
fo

r
S
O
A
S
C
m
e
e
t
i
n
g
s
,
r
o
u
n
d
t
a
b
l
e
m
e
e
t
i
n
g
s
,
a
n
d

po
st
in
g

o
n
t
h
e
pr

oj
ec

t
w
e
b
s
i
t
e

wi
ll

al
so

b
e
d
e
v
e
l
o
p
e
d
/
i
n
c
l
u
d
e
d
.

In
it
ia
l
d
e
s
i
g
n
of

w
e
b
s
i
t
e
.

 

4.
Pr

oj
ec

t
M
a
n
a
g
e
m
e
n
t

S
O
W
C
o
m
p
o
n
e
n
t
I
I
:
Id

en
ti

fi
ca

ti
on

a
n
d
E
v
a
l
u
a
t
i
o
n
of

Al
te

rn
at

iv
es

to
R
e
d
u
c
e
Ai

rc
ra

ft
N
o
i
s
e

W
o
r
k
e
d
o
n
i
n
v
o
i
c
i
n
g
a
n
d
m
o
n
t
h
l
y
re
po
rt
in
g
r
e
q
u
i
r
e
m
e
n
t
s
.

|
$

10
0,
00
0.
00
|

5
%

5
%

S$
5
,
0
0
0
.
0
0

$
9
5
,
0
0
0
.
0
0
 

1.
W
r
i
t
t
e
n
re
po
rt

in
W
o
r
d
/
P
D
F
f
o
r
m
a
t
in
cl
ud
in
g
d
o
c
u
m
e
n
t
a
t
i
o
n

of
th
e
pr
oc
es
s

us
ed
t
o

id
en
ti
fy
,
ev

al
ua

te
,

pr
io

ri
ti

ze
,
an

d

ul
ti

ma
te

ly
r
e
c
o
m
m
e
n
d

mi
ti

ga
ti

on
st

ra
te

gi
es

as
d
e
s
c
r
i
b
e
d

in
t
h
e

se
ct

io
n
a
b
o
v
e
.
Ai

rs
pa

ce
,
op
er
at
io
na
l
pr

oc
ed

ur
es

,
fl

ig
ht

pr
oc

ed
ur

es
,
et

c.
,

wi
ll

b
e
d
o
c
u
m
e
n
t
e
d

an
d w
i
l
l

in
cl

ud
e

s
u
p
p
o
r
t
i
n
g
gr

ap
hi

cs
(i

.e
.,
p
r
o
c
e
d
u
r
e
de

si
gn

d
r
a
w
i
n
g
s
)
w
h
e
r
e

ap
pr

op
ri

at
e.

T
h
e
C
o
m
p
o
n
e
n
t
I
I

re
po
rt

wi
ll

in
cl
ud
e
a
s
u
m
m
a
r
y
of

“N
ex
t
St

ep
s”

fo
r
m
o
v
i
n
g
fo
rw
ar
d
to

wa
rd

im
pl

em
en

ta
ti

on
by

th
e

a
p
p
r
o
p
r
i
a
t
e
a
g
e
n
c
i
e
s
or

or
ga

ni
za

ti
on

s
(i
.e
.,

M
W
A
A
,
a
i
r
p
o
r
t

st
af

f,

FA
A,
et
c.
).

No
a
c
t
i
v
i
t
y
th

is
r
e
p
o
r
t

 

2.
T
h
e
C
o
m
p
o
n
e
n
t
I
I

re
po
rt

wi
ll

b
e
s
u
b
m
i
t
t
e
d

in
dr

af
t
f
o
r
m
.
T
h
e

cl
ie
nt
s
m
a
y
u
s
e
u
p
to

2
ed

it
r
o
u
n
d
s
wh
er
e
t
h
e
c
l
i
e
n
t
s
m
a
y

p
r
o
v
i
d
e
f
e
e
d
b
a
c
k
o
n
t
h
e
re

po
rt

to
t
h
e
co
ns
ul
ta
nt
.
O
n
e

re
vi
se
d

dr
af
t
a
n
d

on
ef
i
n
a
l

dr
af

t
is

in
cl
ud
ed

wi
th

in
th

is
s
c
o
p
e
of

w
o
r
k

a
n
d
b
u
d
g
e
t
.

No
a
c
t
i
v
i
t
y
th

is
r
e
p
o
r
t

  3.
Ma

te
ri

al
s
to

s
u
p
p
o
r
t
c
o
m
m
u
n
i
t
y
e
n
g
a
g
e
m
e
n
t
i
n
c
l
u
d
i
n
g

br
ie

fi
ng

s
fo

r
S
O
A
S
C
m
e
e
t
i
n
g
s
,
r
o
u
n
d
t
a
b
l
e
m
e
e
t
i
n
g
s
,
a
n
d
u
p
to

t
h
r
e
e

(3
)
pu

bl
ic

w
o
r
k
s
h
o
p
s
w
i
l
l

al
so

b
e
d
e
v
e
l
o
p
e
d
/
i
n
c
l
u
d
e
d

as

de
sc
ri
be
d

in
t
h
e
Sp

ec
if
ic

C
o
m
m
u
n
i
t
y
E
n
g
a
g
e
m
e
n
t
E
l
e
m
e
n
t
s

b
e
l
o
w
.

 In
it
ia
l
s
o
f
t
w
a
r
e
se

t
up

.
In
it
ia
l
R
e
v
i
e
w
of

Fl
ig
ht

P
o
r
c
e
d
u
r
e
s
t
o
d
e
t
e
r
m
i
n
e
e
x
i
s
t
a
n
c
e
o
f
t
w
o

di
st

in
ct

tr
ac

ks
fo

r
s
o
u
t
h
b
o
u
n
d
S
I
D
s
.

 

  



 

4.
S
u
p
p
l
e
m
e
n
t
a
l
re
po
rt
s
a
n
d

br
ie
fi
ng

ma
te
ri
al
s
to

s
u
p
p
o
r
t

|

c
o
m
m
u
n
i
t
y
e
n
g
a
g
e
m
e
n
t
a
n
d

o
u
t
r
e
a
c
h
to

in
cl
ud
e
d
a
t
a

No
-a

ct
iv

it
y
th

is
r
e
p
o
r
t

|

vi
su
al
iz
at
io
ns

th
at

al
lo
w
a
n
u
n
d
e
r
s
t
a
n
d
i
n
g
of

t
h
e
a
b
o
v
e

|

in
fo
rm
at
io
n
by

th
e

pu
bl
ic
.

|

S
O
W
Co
mp
on
en
tI

II
:
Co

mm
un

it
y
En

ga
ge

me
nt

$
50
,0
00
.0
0

|
5
%
|

5%
|

$
2,
50
0.
00
$

47
,5
00
.0
0

;
j

ite
(
A
D
A
A

i
ili

i
_

:
5

-
|

1
Pr
oj
ec
t
we
bs
it
e
{

cc
es

si
fl

e)
to

fa
ci

li
ta

te
on

go
in

g
In
it
ia
l
de

si
gn

of
S
o
A
Pr
oj
ec
t
W
e
b
s
i
t
e

co
mm

un
ic

at
io

n
wi

th
co
mm
un
it
y.

2.
So
ci
al

m
e
d
i
a
s
u
p
p
o
r
t

ut
il
iz
in
g
ex

is
ti

ng
or

n
e
w

(p
ro
je
ct
-

sp
ec

if
ic

)
ac
co
un
ts
.

3.
M
e
e
t
i
n
g
s
,
w
o
r
k
s
h
o
p
s
,
a
n
d

ot
he
r
b
r
i
e
f
i
n
g
s
as

pr
ev
io

us
ly

de
sc
ri
be
d,

w
i
t
h
S
O
A
S
C
m
e
m
b
e
r
s
a
n
d
m
e
m
b
e
r
s
o
f

t
h
e
ge

ne
ra

l

pu
bl

ic
.

  

No
a
c
t
i
v
i
t
y
th

is
r
e
p
o
r
t
 

S
O
A
Pr
oj
ec
t
Ki

ck
-o

ff
M
e
e
t
i
n
g

(5
/1

7)
,
In

te
rn

al
P
l
a
n
n
i
n
g
M
e
e
t
i
n
g
(5

/3
1)

,
In

te
rn

al
P
l
a
n
n
i
n
g
M
e
e
t
i
n
g

(6
/5

),
M
e
e
t
i
n
g
wi

th
So

AS
t
a
f
f
(6
/1
4)
,
In

te
rn

al
Pl

an
ni

ng
M
e
e
t
i
n
g
(6

/2
3)
 

4.
A

fi
na
l
re
po
rt

to
s
u
p
p
l
e
m
e
n
t
t
h
e
C
o
m
p
o
n
e
n
t
1

(B
as

el
in

e)

R
e
p
o
r
t
a
n
d
t
h
e
C
o
m
p
o
n
e
n
t
2

(N
oi
se

R
e
d
u
c
t
i
o
n

St
ra
te
gi
es
)

No
a
c
t
i
v
i
t
y
th
is

r
e
p
o
r
t

Re
po
rt
,
w
h
i
c
h

wi
ll

p
r
o
v
i
d
e

a
s
u
m
m
a
r
i
z
e
d
re
co
rd

of
t
h
e

c
o
m
m
u
n
i
t
y
e
n
g
a
g
e
m
e
n
t
e
f
f
o
r
t
s
as

so
ci

at
ed

w
i
t
h
t
h
e

pr
oj

ec
t.

S
O
W
C
o
m
p
o
n
e
n
t
I
V
:

In
du

st
ry

A
d
v
o
c
a
c
y
a
n
d
I
m
p
l
e
m
e
n
t
a
t
i
o
n

|

Su
pp
or
t

$
30

,0
00

.0
0

|
0%

0%
)

$
-

$
3
0
,
0
0
0
.
0
0

|
|

 

1.
Vi

an
ai

r
wi

ll
a
t
t
e
n
d
m
e
e
t
i
n
g
s
as

n
e
c
e
s
s
a
r
y
w
i
t
h

st
af

f
f
r
o
m
t
h
e

DC
AA
i
r

Tr
af
fi
c
Co

nt
ro

l
T
o
w
e
r
(A
TC
T)
,
P
o
t
o
m
a
c
T
e
r
m
i
n
a
l
R
a
d
a
r

A
p
p
r
o
a
c
h
Co

nt
ro

l
(
T
R
A
C
O
N
)
,
D
C
A
M
e
t
r
o
p
l
e
x
T
e
a
m
,

P
e
r
f
o
r
m
a
n
c
e
B
a
s
e
d
Na

vi
ga

ti
on

(
P
B
N
)
D
e
s
i
g
n
T
e
a
m
,

Na
ti

on
al

Ai
r

Tr
af
fi
c
Co
nt
ro
ll
er
s
As
so
ci
at
io
n
(
N
A
T
C
A
)
,
a
n
d
ot

he
rs

,
in

s
u
p
p
o
r
t

of
d
e
v
e
l
o
p
m
e
n
t
o
f

mi
ti

ga
ti

on
st
ra
te
gi
es

in
cl
ud
in
g
ai

rs
pa

ce

ch
an
ge
s,

i.
e.
,
S
t
a
n
d
a
r
d
I
n
s
t
r
u
m
e
n
t
D
e
p
a
r
t
u
r
e
s

(S
ID
s)
,
S
t
a
n
d
a
r
d

T
e
r
m
i
n
a
l

Ar
ri
va
l
R
o
u
t
e
s
(S
TA
Rs
),

A
p
p
r
o
a
c
h
e
s
,
w
a
y
p
o
i
n
t

lo
ca
ti
on
s,
e
t
c
.

2.
A
t
t
e
n
d
m
e
e
t
i
n
g
s
as

n
e
c
e
s
s
a
r
y
wi

th
F
A
A
du

ri
ng

P
e
r
f
o
r
m
a
n
c
e

B
a
s
e
d
Na
vi
ga
ti
on

(
P
B
N
)
i
m
p
l
e
m
e
n
t
a
t
i
o
n

pr
oc
es
s.

(
F
A
A
J
O

No
a
c
t
i
v
i
t
y
th
is

re
po
rt

71
00

.4
1A

).
3.

C
o
n
s
u
l
t
vi

a
vi

rt
ua

l
m
e
e
t
i
n
g
s

as
n
e
c
e
s
s
a
r
y
w
i
t
h
t
h
e
C
W
G

de
le
ga
te
s
of

t
h
e
cl

ie
nt

s
in

pr
ep
ar
at
io
n
fo
r
C
W
G

m
e
e
t
i
n
g
s
.

4.
At

te
nd
C
W
G

me
et
in
gs

as
ne

ce
ss

ar
y
or

re
qu

ir
ed

by
th

ec
li

en
ts

to
br
ie
f
t
h
e
C
W
G

a
n
d
/
o
r
to

a
n
s
w
e
r
q
u
e
s
t
i
o
n
s
c
o
n
c
e
r
n
i
n
g
t
h
e

pr
oj

ec
t
wh
en
a

vo
te
i
s

s
c
h
e
d
u
l
e
d

on
f
l
i
g
h
t
p
r
o
c
e
d
u
r
e
s

d
e
v
e
l
o
p
e
d
b
y
co
ns
ul
ta
nt
.

No
a
c
t
i
v
i
t
y
th
is

re
po
rt

  

No
a
c
t
i
v
i
t
y
th
is

re
po
rt

 

N
o

ac
ti

vi
ty

th
is

r
e
p
o
r
t

 
 

  
 



 5
.
A
t
t
e
n
d

re
gu
la
rl
y
s
c
h
e
d
u
l
e
d
me
et
in
gs

(v
ir
tu
al
ly
)
of

t
h
e
S
O
A
S
C

(1
6
m
e
e
t
i
n
g
s
an
ti
ci
pa
te
d)
.
E
v
e
r
y
ef

fo
rt

wi
ll

b
e
m
a
d
e
to

p
r
o
v
i
d
e

re
pr
es
en
ta
ti
on

at
al

l
m
e
e
t
i
n
g
s

as
r
e
q
u
e
s
t
e
d
.
In
-p
er
so
n
m
e
e
t
i
n
g

at
te
nd
an
ce
w
i
l
l
b
e

pr
io

ri
ti

ze
d
t
h
r
o
u
g
h
di

sc
us

si
on

a
n
d
m
u
t
u
a
l

a
g
r
e
e
m
e
n
t
w
i
t
h

th
ec
l
i
e
n
t
s
.

No
a
c
t
i
v
i
t
y
th

is
r
e
p
o
r
t

 
6.

Pr
ov

id
e
l
a
n
g
u
a
g
e
fo

r
S
O
A
S
C
a
n
d
C
W
G
c
o
n
c
e
r
n
i
n
g

r
e
c
o
m
m
e
n
d
a
t
i
o
n
s
f
o
r

ai
rs

pa
ce
&

p
r
o
c
e
d
u
r
e
ch
an
ge
s.
(
U
p

to
2

dr
af
ts
)

C
o
n
t
i
n
g
e
n
c
y
Bu
dg
et
:
(
A
s
m
u
t
u
a
l
l
y
a
g
r
e
e
d
u
p
o
n

by
C
l
i
e
n
t
s
a
n
d

Vi
an
ai
r)

No
a
c
t
i
v
i
t
y
th

is
r
e
p
o
r
t

$
20
,0
00
.0
0

0
%

0
%

$
 

2
0
,
0
0
0
.
0
0
 
1.

R
e
q
u
i
r
e
d
Tr

av
el

N
o
n
e
 
2.

Ad
di

ti
on

al
Me
et
in
gs
/W
or
ks
ho
ps

N
o
n
e

 
 

  
 

 
 
 

  


