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SHORELANDS AND ENVIRONMENTAL ASSISTANCE PROGRAM

November 25, 1998 __

TO: AI Jacobs

THROUGH: Gordon White

FROM: Paula Eiders _"

SLIBJECT: "Recommendation for Reclassification of Tom Luster •

The Imrpo_. of thi._ memorandum is to request that you approve the recommendation to
reclassify Tom Luster from an Environmental Specialist 4 to all EnvirOnraentalSpecialist
5. This reclassification is included in the SEA Program Human Resource Management
Plan approved by Dan Silver. In support of this request,.l have attached: •

• A Personnel Action Form (PAF) for the requested action

• An updated Classification Questionaire for Tom;

• An Assessment of Observed Job Performance Form; and

• Program Manager Designation Form.

Tom has been assuming ES-5 level duties over the past year since the departure of Maria
Peeler in September, 1997 (ESB Pos. # 2947). With her departure, Tom took on many
of the 401 Unit lead duties such as serving as the agency lead on policy and technical
issues related to 401/CZMA. Tom is the lead 401 project specialist for the state's most
controversial and sitn_ificant projects, and he serves as the coordinating and training lead
for the 401 staff statewide. Tom now routinely performs these higher level duties with a
high degree of skill and confidence.

I believe the information contained in the attached materials leads to several general
conclusions:

• The duties associated with this position reflect the duties of an Env'n'onmental
Specialist 5. The position description includes "...Serves as senior expert to the
Shorelands and Environmental Assistance Program and Department of Ecology on
te_hnie.al and policy issues relate£1to Section 401 of the federal Clean Water Act
(CWA), Coastal Zone Management Act (CZMA) consistency

determinations...develops policy prepared rules and guidelines, and acts as technical
lead for legislative initiatives".
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• Tom !__ster ha_ been performing these duties for at least a year. As noted in the
attached Classification Questionaire, Tom has been performing the specified duties
for a least one year. During that time period, he has been a valuable member of the

Department of Ecology.

• Tom L__stermeets Lh_eminimum qualifications for an Environmental Specialist 5.
Based on the information contained in Tom's personnel f'de, I believe that he meets
the minimum qualifications for an Environmental Specialist 5. Specifically, he has a
Master's degree in Geography and over 10 years of experience with Ecology as at
least an Environmental Specialist 2. He has been a ES 4 for at least 2 years.

• Funds are available to cover the increased salary and benefit costs. I have reviewed
the Section's budget and propose to cover the increased salary and benefit costs from
the downgrading of PositiorJ # 2947 (ESB to an ES3). This should result in a cost-
neutral scenario for the program.

In conclusion, I believe that the position and Tom Luster should be recla_ified to the
Environmental Specialist 5 level. Both reflect the level of experience, expertise and
responsibility consistent with that classification. If you have questions regarding this
request, I can be reached at 7-6976.

C.c: Tom Luster
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CLASSIFICATION QUESTIONNAIRE I. _ _ _ msrnoNNo.
_ AM_ _ ..,_r,,e_ oF_ Ecology 2289

3. EM_ NAME (tJa¢ FwsL Imml] PHONE NO. 4. SUIB_ nf t=u BY S. •PO.RITION ACIlION NO.

uster, Thomas R. 407-6918 IX] Jc,ecY I1

6- _ MALb-roP : 7_JOImwTi=oFOR.

SEA Program 7600 [1uP_E [X]mAU.OCAT_ 0 s.cr,ausmr=m11O1W=R
8. I_T'E _ NAME _NO. IMMEDIATE SUIPBqVI_[_rS _ TrI1LE

Paula Ehlers 407-6907 Environmental Supervisor XX?
9.p_a_r cu_.TUE Cu_SCO_ _.oem cu_ mu_ cu_s¢X_E

EnvironmentalSpecialist4 Environ,_"_entalSpecialist5

| m!llllliiil
10.WORK)NGTITLE(_dBl_unlthandul me)

I t2. HP.SOFWORK

_.: uomHs YEARS.Om.S / M-F, 8 "59 2 2 5
J

8

13. LOCATION OF _tdPLOYMIBNT

300 Desmond Drive SE, Lacey, WA

0DY0 WK _ THIS 8ECTIO_

OMO[X]YR I USTTHOSEOOI"ES_H_ MOSTOFYOO_ ONOEmJ_EYOOR MOSTRESPONSmLEOUI'Y.

I r"-

SU.-U-.-M-_.RY:Serves as senior expert to the Shorelands and EnvironmentaJ Assistance Program and
the Department of Ecology on technical and policy issues related to Section 401 of the federal Clean

Water Act (CWA), Coastal Zone Management Act (CZMA) Consistency DetenTdnaUons, and
coordioated state responses under Executive Order (E.O.) 81-18. Position provides technical and
regulatory guidance on proposed projects that require federal permits and involve work in state
watem, including wetlands. Position develops policy; prepares rules and guidelines, and acts as
technical lead for legislative initiatives. Position requires comprehensive knowledge of state and
lederal permit requirements, and the ability to facilitate and negotiate with public officials, the

: regulated community, tribes, citizen groups, and staff of Ecology and other agencies to ensure that
state aquatic resource protection regulations are reeL

TYPICAL DUTIES:

4011CZMA Policy/Technical Lead - Extem=al: Represents the agency as lead poficy/technical
30% advisor and legislative liaison on issues related to 401/CZMA. Provides extensive coordination and

negotiation with local, state, and federal agencies, tribes, various Interest groups, and the public on
developing and implementing rules, guidelines, policies, legislative actions, and permit conditions
related to the 4011CZMA permit program.

4011CZMA Policv/'rechnical Lead - Intemnl: Serves as agency's lead advisor providing oversight
and coordination for management and regional and HQ permit reviewers On e wide range of projects

30% requiring federal permits, including Corps of Engineers CWA and Rivers and Harbors Act penrn_,
U.S. Coast Guard permits, and others. Ensures that Ecology staff consistently review, analyze, and
coordinate concerns of state resource agencies, tribes, and the public on proposed projects, and
condition projects as necessary to ensure that the lull range of state aquatic protection regulations
are reel Provides technical assistance to staff and applicants on proposed project designs and)ermit conditions.

P_: Acts as Ecology lead staff/project manager on complex or controvemial
25% projects that require the above-referenced permits. Determines project compliance with state

environmental regulations and prepares the final state position and necessary conditions on these
projects under Section 401 of the CWA, E.O. 81-18, and the U.S. Fmh and Wildlife Coordination Act,
and prepares state response on CZMA consistency. Also conducts independent complex
inspections at project sites, including monitoring of project pedormance and compliance with permitconditions.

T__.___Dj_:Provides training to Ecology staff, staff of other resource agencies and tribes, and to the
/o public on state and federal aquatic regulation processes and requirements.

5% Other duties as required.

AR 018529



•, _ ao,r--_ h,r.,,,l_ I}.r_ D...,._ D._ ot

j Pro.m1.0oafu

_. r.a,l.OYEESwrnaa0__ AOF..C_r_ oLmF.s_'r0t Ct.AUaFr.,,_'no0_lm.E mTm.E
s_,_qEINalnm)

B,

_.. Ut_l"S SUP_NmED (I _1. NO.OFEUI't.OY1ESIN F.AGH.AL80 AttACH o-tr x,- __ _

28. 81.mGiqDiNATEEMPLOYEESIqS_DRTINGI_t_ nL._'TO T"n_ PO61110&HIGHESTPAY_ I=tlST.

NAMEOR NUMBER CLASSI:IGATIONTm.E _ 'ltlldE"

A.
B.
C.
D.

F- _h.,,,_).,momoNN.am.o'm..e.mmm _icn.Y "to"n_sl.oeno.

u. OFF_=¢.,.ES._.e,n'. "roo_,,,om._.,=u=. sw...o_,A'rmoNaoLmcerr OF'n.s

Use of comouter eauiDmerlt (40_), motor yQhK:_S (15_1

- _,=cxno_..(x_.msA'no._c_ mqm.u,.mm',cucm.. ='w_.scsnsow.,_orno."mc_. _u_-

S_. 0 -_=:_.01]SN3RI_t_IHEI_=LOY1B_ SlrA_s - EXPt.A_(Aauh,_,;_SIU=. IN.m_

3g. 0 AGtlEEOOISAGFEE_MTHEMPLOYI_ STATEMENTAS TO MO_T_ OUTYttlT_M3_.

8UPERVlBIO_REOUIREDBYPoBmoN

0 CLOSE.OETAILED 0 SPOTCHECKBASISONL'Y pq RE,EPONSlL.EFORDEVlSmlGOWNWOR_ _ O01'HBq EXPLNNrrr:M CHECKED.

)4. BX,'CATION_ BYPOntoON

nLESBTI'iANI'I_HICt'IOOL I) HNa_SCHOOLGRADUATION OSOMECOt.LEGE.NO.OFYRSI[-(I_:_D IXJCOU.EOEGRADUATIO_ 0EiI:IN:X_TESlI.IOYDEBI_EEpOND)
MAJOR

Minimumqualification- Bscheior'sdegree
_. _ REOUmEDrf PO$11110NHND N_ID_ OF TIME)

Minimum qualification - ES 4 for 2 years.

_nowledge of a broad rangeof environmentalsciencesand technicalexpertise,strongcommunicationand ne0otiationskills,
derstandinaof Dolicvand reaulatorvdeveloomentand imDk_rqntpJi0q,

_. OF aS. lB. DATE

I._it_a0__ _ LL_..._J_ ...................
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4S. D_EE DDISS,_Ewm4sTx'rE.MENI_0N_,_N_D_IL COMMD41".
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ASSESSMENT OF OBSERVED JOB PERPORMI:NCE
A8 REFERENGE9 IN WAG 358-104)50 (2) (b)

This form t$ tO be used when the incumbent has served in the higher level cla_ .[or mo_

:nan a year and is vatid onty with an attactsed C.Q.)

(Incumbcnt) (Social Sccttrity Number)

[_ incumbent on the currcm hiKbcr class rcgistez -- score: _; OR
[_ incumbent meets the minimum, acceptable or desirable qualificalions for hJBhcr class

_apptication attached); AND

_] has the krlowled_:, skills and abilities needed for the new class
! Personnel

, Officer's Sig_aturc Date

:] Based on the observation and assessment of the supervisor and personnel officer, the
in_mOent has compile0 with WAC 356-10-050, paragraph 2 (A) sna (B).

' DOP
!

Reprcsentat,ve's Initials , Dine

c= Agency Pers0nne, om_-
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March II,1994

• _IVIRO_AL SP_T 4 & :5

(DesignationSeniorSpeciali_PmgnunExpert

In order for a position in the class of Environmental Specialist 4 or 5 to be recognized and
designated as an authority in an environmental subject area, this form must be signed by the
appropriate level of management, attached to the most current Classification Questionnaire,
and processed with a PAt: thnmgh the Budget Office and the Bcology Personnel Office.

PositionNo.: 2_/_ Program:. _[,1B_p-¢.(._,c,v_c{__ _'_v.,_J.-,f-_t:_c=_c_,

Incumbent: __ L_

List .other posi.tions, if any, working similar spccialty area and. explain the relationship to *ht_
posiuon: _ " " " • " "

_,._o_,. _,-d,_/-_, _ _;Z_ _a/,_ _ x,-_e,d._ _(xJ7,:,_. 7_
i • , _, I j , b

._,,:,:,,,,.,.; ,.,,.,.,._,,_-Jd-_.._,_.s,,,..,.,,_,._.._..,,__ _,_,..,._
o

| - _ _ ( /

_-_. __,_ a__._ _o,_,_._'_,._,'_'_

!

_-_,,_.__ _.I,,A',,,.,,,,__,,___,,_,,,a-_.L_.,_i_____l___..,,_,_'T,,_L-

* Thisspaceis tob¢usedby appropriatelevelof managementto justif7 a dual
technicalposition. Pleaseattachadditionalpagesif required.

.......... Form.Bffecti."_ 3/.rl/_.- ..... "..................... .- ...... .i[ .......... AR 018534 ....
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i Part V: Comments and Signatures
j'his report isbased on my best judgment.

Comments:

I have reviewedthisreport and, in my judgment, the process has been properly followed.

NOTE: Once the performance evaluation is'completed and signed by all parties, it is the Evaluator's responsibility to provide a copy to

the employee and to ensure that the original is placed in the _'s personnel file.

3 6/9/98
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