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7 POLLUTION CONTROL HEARINGS BOARD
FOR THE STATE OF WASHINGTON

8
Airport Communities Coalition,

9
Appellant, No. PCHB 01-133

10
v. DECLARATION OF MICHAEL CHEY-NE

11
Department of Ecology and

12 The Port of Seattle,

13 Respondents.

14

15 MICHAEL CHEYNE declares as follow:

16 1. I am over the age of eighteen, have personal knowledge of the facts stated in this

17 declaration and would be competent to testify to them if necessary.

18 2. I am the project manager for the Port of Seattle third runway construction projects at

19 Seattle-Tacoma International Airport ("Sea-Tac"). My responsibilities include overall program

20 management for administration, planning, design and construction of the Sea-Tac third runway. The

21 third runway project is one of the major components of the Port of Seattle's Mater Plan Update

22 ("MPU"). I have held my current position since May 1997.

23 3. I have considerable experience in the project management area. In addition to my

24 twelve years at the Port of Seattle, I have over twelve years of administrative and project

25 management experience in the public and private sectors including responsibilities as the Port
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1 Administrator for the Port of Friday Harbor and the Port of Edmonds. I have completed formal

2 training in project management through the CH2M Hill Project Delivery System and through the

3 Project Management Institute and have a Masters and Bachelors of Science degree from Western

4 Illinois University.

5 4. One of my principal responsibilities is to establish and implement the construction

6 schedule for the Third Runway Project. These improvements are very complex and require an

7 intricate series of inter-related steps. A copy of our construction schedule is attached as Exhibit A.

8 5. In the event that a stay is issued in this case and the Port is unable to undertake

9 operations requiring discharge of fill material into water of the United States, activity on the Master

10 Plan Update improvements would be limited to property acquisition, stockpiling of fill material,

11 airfield improvements, and development of wetland mitigation sites.

12 6. A delay in this schedule would have immediate, long-lasting and irreparable

13 consequences. A few examples of the effects of the imposition of a stay are outlined below.

14 7. A delay in the project schedule would prevent the Port from awarding a bid alternate

15 to the existing embankment contract, since the bid alternate contract cannot be awarded until the Port

16 receives a permit to place fill material in waters of the United States.

17 8. The inability to advertise contracts that require a permit to place fill material in the

18 waters of the United States would affect two major MPU projects: (1) the Phase 5 embankment

19 project, and; (2) the relocation of South 154th Street. Both of these projects need to be advertised

20 and contracts awarded in order to maintain the current schedule. In the event that the Port could not

21 advertise and award those contracts, the consequences would be a one-year delay in the project.

22 9. There are very significant financial consequences to any delay in the construction

23 schedule resulting from increased construction costs. Each day of delay will cost the Port up to

24 $49,000 per day or over $17,000,000 for every year of delay (assuming the balance of the project

25 cost: $493 million dollar project, inflated annually by 3.5%).
AR 012956
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1 10. Another significant cost of a stay is that the Port would precluded from completing

2 construction of the third runway by 2006. Any stay would disrupt the construction schedule and

3 delay ultimate operation of the third runway for at least one year and possibly longer.

4 11. Contrary to the assertions made by the ACC and in declarations submitted in

5 connection with the ACC's motion for stay (the Azous declaration in particular) the current

6 construction schedule does not call for the Port to fill significant portions of wetlands immediately

7 upon the issuance of a §404 permit by the U.S. Army Corps of Engineers. To the contrary, upon

8 receipt of authorization by the Corps to discharge fill material into the waters of the United States,

9 the Port would fill only 2.8 acres of wetlands. These wetlands would be filled for logistical reasons,

10 i.e., in order to enable access roads to be completed so that other portions of the MPU project and

11 continued work on the embankment could take place. Attached to this declaration as Exhibit B is a

12 map showing the location of the initial fill that would take place, along with the other wetlands that

13 would not be filled until the specific MPU construction schedule called for it.

14 12. With respect to the remaining 15.4 acres of wetlands scheduled for fill in conjunction

15 with the MPU improvements, the only work that would be undertaken in those wetlands prior to

16 March 1, 2002 would be temporary erosion and sediment control. While those wetlands would

17 ultimately be filled in conjunction with the completion of the MPU improvements, the actual fill of

18 those wetlands would not take place until months (and in some instances years) after the issuance of

19 a §404 permit by the Corps of Engineers.

20 I declare under penalty of perjury under the laws of the State of Washington that the

21 foregoing is true and correct.

22 Executed at Seattle Washington, this,_Y day of September, 2001.

23

24 M_HA/_EL_C__E_ E__
25 _ -
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