
A G E N D A   I T E M 

BUSINESS OF THE CITY COUNCIL 
City of Des Moines, WA 

SUBJECT:  Metro Community Shuttle Project 
Agreement Extension 

ATTACHMENTS: 
1. Community Shuttle Project Agreement

Extension between the City of Des Moines
and King County Metro

2. City of Des Moines/ Metro Shuttle
Brochure and Timetable

3. Metro Community Shuttle Demonstration
Project Agreement (March 2018 to March
2020)

4. Transit Service Funding Agreement
between the City of Des Moines and King
County Metro (September 21, 2019 to
September 17, 2021)

FOR AGENDA OF:   October 7, 2021 

DEPT. OF ORIGIN: Public Works  

DATE SUBMITTED:  September 29,2021 

CLEARANCES: 
    [  ]  Community Development _____ 
    [   ]  Marina  N/A 
    [   ]  Parks, Recreation & Senior Services   N/A 

[X] Public Works ____

CHIEF OPERATIONS OFFICER:_________ 

[X] Legal ____
[X] Finance ____
[   ]  Courts N/A
[   ]  Police  N/A

APPROVED BY CITY MANAGER 
FOR SUBMITTAL: _____________ 

Purpose and Recommendation 
The purpose of this agenda item is for City Council to approve the Community Shuttle Project 
Agreement Extension with King County Metro that endorses continued operation of Community Shuttle 
Route 635 through the end of December 2022.  The following will appear on the consent calendar:  

Suggested Motion 

Motion 1:  “I move to adopt the Des Moines Community Shuttle Project Agreement Extension between 
King County Metro and the City of Des Moines and authorize the City Manager to sign and implement 
the agreement extension substantially in the form presented.”   

/s/TG

Consent Calendar Item #5
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Background 
The King County Council approved $15 million for the Community Connections program in the 2017-
2018 biennium budget as the King County Metro Alternative Services Program (Metro).   Community 
Connections is the new name for the program (March 2017). 

In 2016, City of Des Moines staff applied to be a participant under this program to establish a 
demonstration pilot project to fill a gap in transit service linking the Angle Lake Link light rail station 
and the downtown Marina District via the Des Moines Creek Business Park.  The overall intent of 
program develop innovative and cost-efficient transportation solutions in areas of King County that don't 
have the infrastructure, density, or land use to support regular fixed route services. The City was 
shortlisted and selected as a candidate for these services contingent upon developing a plan for a pilot 
program  

In early spring, 2017 City staff assumed the lead in helping Metro in identifying public transportation 
needs and alternatives that might best meet community needs. A stakeholders group of more than 30 
representatives from the Marina District, Wesley Homes and businesses surrounding the Des Moines 
Creek Business Park participated in a several meetings to define the demonstration project. Metro 
reached out to the employees of these businesses, with an “all hands” effort at the FAA, to identify needs 
and make recommendations to enhance public transportation services. Final recommendations from 
Metro evolved in the fall including three pilot projects: 1. A frequent peak period Community Shuttle 
linking the downtown with the Angle Lake Station; 2. A program termed “Midday Your Way” that 
would fill in midday service needs of employees and others; and, 3. A Vanshare program that would 
provide other direct commuter service connections that are not served by the pilot or other fixed route 
services. The terms of the two year Community Shuttle pilot are addressed in Attachment 1. 
In January, 2018, in advance of occupancy of the FAA Regional Headquarters, the Des Moines 
Community Shuttle, Route 635, was launched as a frequent peak period operation in an attempt to 
capture commuters.  The FAA settled in the new facility in late February and ridership is building.   

On April 12, 2018, the City of Des Moines and King County Metro entered into an interlocal agreement 
for the initial phase of the Community Shuttle Project (Attachment 3) which outlined the overall 
agreement for the shuttle service which had an initial sunset of March 20, 2020.  Prior to the end of the 
initial interlocal agreement in March of 2019, a new agreement (Attachment 4) was developed that was 
approved by the City Council which updated the service frequency of the shuttle and extended the 
contract expiration date to September 17, 2021.  

Discussion 

Route 635 Community Shuttle (Attachment 2) has been an asset to the City and a key transportation 
connector between the City’s Marina District and the Sound Transit light rail station on South 200th 
Street.  In late March of 2021, Metro reached out to the City to explore interest in continuing the service 
beyond the fall 2021 service change which goes into effect October 7th, 2021.  Administration was very 
supportive of extending the service beyond fall 2021 and subsequently met with Metro in August of this 
year to discuss logistics.   

While there has been a drop in ridership the last 18 months primarily due to COVID, Metro and the City 
were willing to continue the funding agreement at (50/50) cost sharing through the end of December 
2022.  Metro did note that they did intend to reduce the frequency (currently 15 minutes) during 
weekday peak periods to 30 minute headways due to overall resource restructuring within Metro, but 
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would continue to deliver 30 minute headway service every day (including Sat/Sun) between March 
2022 – December 2022. 

Alternatives 
During public presentations on the project, the City Council endorsed the project to improve mobility 
and transportation sustainability.  Not approving the agreement will jeopardize the City’s commitment to 
continue participating in the partnership as well as construction of the capital improvement on 24th 
Avenue S.   

Financial Impact  
The finance and budget office have identified one-time funds and in the amount of $63,831 for 2021 Q4 
costs, and approximately $185,000 for 2022 to cover the City’s cost of the shuttle operations, of which 
$125,000 will be funded by ARPA (American Rescue Plan Act). 

Recommendation 
Staff recommends adoption of the motion as presented. 
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AMENDMENT NO. 1 to the Transit Service Funding Agreement 
between King County and the City of Des Moines 
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Metro Transit Department 
Mobility Division 

AMENDMENT No. 1 
TO THE 

TRANSIT SERVICE FUNDING AGREEMENT 
BY AND BETWEEN 

KING COUNTY 
AND 

CITY OF DES MOINES 

This Amendment No. 1 to the Transit Service Funding Agreement (“Amendment No. 1” or the 
“First Amendment”) is made by and between King County, a political subdivision of the State of 
Washington and home rule charter county with broad powers to provide public transportation 
within the County's geographic boundaries, by and through its Metro Transit Department, 
Mobility Division (“County” or “Metro Transit”) and the City of Des Moines, a Washington 
municipal corporation (“City”), which entities may be referred to hereinafter individually as 
“Party” or collectively as the “Parties.” 

WHEREAS, on October 7, 2021 the Parties entered into a Transit Service Funding Agreement (the 
“Agreement”); and 

WHEREAS, Section 4 of the Agreement provides that this Agreement may be extended upon the mutual 
agreement of both Parties: and 

WHEREAS, Section 9 of the Agreement provides that this Agreement may be amended or modified 
only by a prior written amendment signed by authorized representatives of the Parties hereto;  

NOW, THEREFORE, in consideration of the terms, conditions and mutual covenants set forth herein, the 
Parties agree to amend the Agreement as follows: 

1. AGREEMENT DURATION

The expiration date of this Agreement is extended to December 31, 2022.

Attachment #1
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2. NO OTHER MODIFICATIONS.

Except as specifically provided for in this Amendment No. 1, all other provisions of the
Agreement shall remain unchanged and in full force and effect.

3. EFFECTIVE DATE.

This Amendment No. 1 shall be effective upon signature of both Parties.

IN WITNESS WHEREOF, the Parties hereto have caused their duly authorized 
representatives to execute this Amendment No. 1 to the Agreement as of the date set forth 
below their signatures. 

KING COUNTY 

By:  
_________________________________  

Title:  
________________________________ 

Date:  
________________________________ 

CITY OF DES MOINES 

By:  
_________________________________  

Title:  
________________________________ 

Date:  
________________________________ 



Route 635 Des Moines
Community Shuttle

Service between 
Angle Lake Station 
and the Des Moines 

Marina District

Alternative Formats Available
206-263-3113

M&SI/SRL:3K:10/21

The Des Moines Community Shuttle is operated by Hopelink and is supported 
through a partnership between the City of Des Moines and King County Metro. 

The Des Moines Community Shuttle is a 
flexible transit service that offers weekday 
and Saturday service between Angle Lake 
Station and the Des Moines Marina District.

SERVICE INFORMATION
See map inside.

The Des Moines Community Shuttle provides fixed-route 
service between Angle Lake Station and the Des Moines 
Marina District. Limited flexible routing to and from the 
Wesley Homes Flexible Service Area is also available on 
a reservation basis.

Scheduled Service/Fixed Routing
The Des Moines Community Shuttle operates Monday 
through Friday from approximately 5:15 a.m. to 7 p.m.,  
and Saturday from 6:30 a.m. to 6:30 p.m. You can wait at 
any bus stop along the route for regularly scheduled trips. 
For more information, please call Metro Customer Service 
Information at 206-553-3000.

Reservations/Flexible Routing
Rides within the Wesley Homes Flexible Service Area must 
be scheduled in advance.   

Make your trip request at least two hours before you  
want to be picked up. You may make reservations for up 
to 30 days in advance. Reservations are on a first-come, 
first-served basis.

To schedule a ride in the Wesley Homes Flexible Service Area:

	z Call 1-866-261-3278 (voice) or 
	z 1-800-246-1646 (TTY), or visit,
	z hopelink.org/need-help/transportation/dart-ride-request 

Please leave a message if calling outside the following 
reservation hours:

Monday – Friday............... 5 a.m. – 11 p.m.
Saturday........................... 7:30 a.m. – 9:30 p.m.
Sunday/Holidays............... 9:30 a.m. – 6:30 p.m.

Effective October 2, 2021 thru March 18, 2022

Get real-time bus arrival
information on your mobile device

Text your bus stop number to 62550

HOW TO PAY
Upon boarding, pay your fare with the regional ORCA card. 
Get your ORCA card online at orcacard.com, by phone 
at 1-888-988-6722 (ORCA) or WA Relay: 711 (1-888-889-
6368), at ticket vending machines in Sounder and 1 Line (Link) 
rail stations, or at one of the regional transit agency customer 
service offices. The ORCA website also provides information 
on how to use the card, as well as locations at which it can be 
reloaded with a new pass or additional cash.

FARES
Adults (19 and older) 	 $2.75
ORCA LIFT Fare* 	 $1.50
Youth (6–18 yrs)	 $1.50
RRFP cardholders (registered 
seniors, Medicare, disabled)	 $1.00
Children (thru age 5)	 Four may ride free with

person paying adult fare
*income qualified

Metro Customer Information: 
206-553-3000

TTY/Hearing Impaired: 
WA Relay: 711

Metro Website: kingcounty.gov/metro

Attachment #2
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Monday thru Friday
TO Des Moines Marina District

Monday thru Friday
TO Angle Lake Station

S 200th St	 24th Ave S	 7th Ave S
	28th Ave S	 S 216th St	 S 226th St
	Stop #47200	 Stop #47403	 Stop #47369

	 5:21	 5:24	 5:29
	 5:41	 5:44	 5:49
	 5:56	 5:59	 6:04
	 6:11	 6:14	 6:20
	 6:26	 6:29	 6:35
	 6:41	 6:44	 6:50
	 6:56	 6:59	 7:05
	 7:12	 7:15	 7:22
	 7:28	 7:31	 7:38
	 7:49	 7:52	 7:59
	 8:05	 8:08	 8:14
	 8:22	 8:25	 8:31
	 8:37	 8:40	 8:46
	 8:52	 8:55	 9:01
	 9:12	 9:15	 9:21
	 9:42	 9:45	 9:51
	 10:12	 10:15	 10:21
	 10:42	 10:45	 10:51
	 11:12	 11:15	 11:21
	 11:42	 11:45	 11:51
	 12:12	 12:15	 12:21
	 12:42	 12:45	 12:51
	 1:12	 1:15	 1:21
	 1:42	 1:45	 1:51
	 2:11	 2:14	 2:21
	 2:31	 2:34	 2:41
	 2:46	 2:49	 2:56
	 3:01	 3:04	 3:11
	 3:16	 3:19	 3:26
	 3:31	 3:34	 3:41
	 3:46	 3:49	 3:57
	 4:01	 4:04	 4:12
	 4:19	 4:22	 4:30
	 4:38	 4:41	 4:49
	 4:56	 4:59	 5:07
	 5:11	 5:14	 5:22
	 5:29	 5:32	 5:40
	 5:43	 5:46	 5:54
	 6:00	 6:03	 6:10
	 6:15	 6:18	 6:25
	 6:29	 6:32	 6:39
	 6:44	 6:47	 6:54

7th Ave S	 24th Ave S	 S 200th St
	S 226th St	 S 216th St	 28th Ave S
	Stop #47369	 Stop #47206	 Stop #47200

	 5:29	 5:36	 5:41
	 5:49	 5:57	 6:02
	 6:04	 6:12	 6:17
	 6:20	 6:29	 6:34
	 6:35	 6:44	 6:49
	 6:50	 6:59	 7:04
	 7:05	 7:15	 7:20
	 7:22	 7:32	 7:37
	 7:38	 7:48	 7:53
	 7:59	 8:09	 8:14
	 8:14	 8:22	 8:27
	 8:31	 8:39	 8:44
	 8:46	 8:54	 8:59
	 9:01	 9:09	 9:14
	 9:21	 9:29	 9:34
	 9:51	 9:59	 10:04
	 10:21	 10:29	 10:34
	 10:51	 10:59	 11:04
	 11:21	 11:29	 11:34
	 11:51	 11:59	 12:04
	12:21	 12:29	 12:34
	12:51	 12:59	 1:04
	 1:21	 1:29	 1:34
	 1:51	 1:59	 2:04
	 2:21	 2:29	 2:34
	 2:41	 2:49	 2:54
	 2:56	 3:04	 3:09
	 3:11	 3:19	 3:24
	 3:26	 3:35	 3:40
	 3:41	 3:50	 3:55
	 3:57	 4:06	 4:11
	 4:12	 4:21	 4:26
	 4:30	 4:39	 4:44
	 4:49	 4:58	 5:03
	 5:07	 5:16	 5:21
	 5:22	 5:30	 5:35
	 5:40	 5:48	 5:53
	 5:54	 6:02	 6:07
	 6:10	 6:18	 6:23
	 6:25	 6:32	 6:37
	 6:39	 6:46	 6:51

Saturday
TO Angle Lake Station

7th Ave S	 24th Ave S	 S 200th St
	S 226th St	 S 216th St	 28th Ave S
	Stop #47369	 Stop #47206	 Stop #47200

	 6:38	 6:44	 6:49
	 7:08	 7:14	 7:19
	 7:38	 7:44	 7:49
	 8:08	 8:14	 8:19
	 8:38	 8:44	 8:49
	 9:08	 9:14	 9:19
	 9:43	 9:49	 9:54
	 10:13	 10:20	 10:25
	 10:44	 10:51	 10:56
	 11:14	 11:21	 11:26
	 11:44	 11:51	 11:56
12:20	 12:28	 12:33

	 12:50	 12:58	 1:03
	 1:20	 1:28	 1:33
	 1:50	 1:58	 2:03
	 2:27	 2:35	 2:40
	 2:57	 3:05	 3:10
	 3:27	 3:35	 3:40
	 3:57	 4:05	 4:10
	 4:27	 4:35	 4:40
	 5:01	 5:09	 5:14
	 5:31	 5:39	 5:44
	 6:01	 6:09	 6:14

Saturday
TO Des Moines Marina District

S 200th St	 24th Ave S	 7th Ave S
	28th Ave S	 S 216th St	 S 226th St
	Stop #47200	 Stop #47403	 Stop #47369

	 6:30	 6:33	 6:38
	 7:00	 7:03	 7:08
	 7:30	 7:33	 7:38
	 8:00	 8:03	 8:08
	 8:30	 8:33	 8:38
	 9:00	 9:03	 9:08
	 9:35	 9:38	 9:43
	 10:05	 10:08	 10:13
	 10:35	 10:38	 10:44
	 11:05	 11:08	 11:14
	 11:35	 11:38	 11:44

12:11	 12:14	 12:20
	 12:41	 12:44	 12:50
	 1:11	 1:14	 1:20
	 1:41	 1:44	 1:50
	 2:18	 2:21	 2:27
	 2:48	 2:51	 2:57
	 3:18	 3:21	 3:27
	 3:48	 3:51	 3:57
	 4:18	 4:21	 4:27
	 4:52	 4:55	 5:01
	 5:22	 5:25	 5:31
	 5:52	 5:55	 6:01
	 6:21	 6:24	 6:30

TRIP PLANNING
Use Metro’s Puget Sound Trip Planner via app or desktop 
to plan trips on scheduled transit service in King, Pierce and 
Snohomish counties. Trip Planner results include details about 
transit stops, routes and schedules. Trip planner itineraries do 
not include unplanned service disruptions or reroutes caused 
by weather, emergencies, traffic, events or construction. 
Visit: kingcounty.gov/tripplanner

Angle Lake
Station Des Moines

Angle Lake
StationDes Moines

Angle Lake
Station Des Moines

Angle Lake
StationDes Moines

1 Line (Link) 
Station
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